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FUNDACJA INICJATYW MENEDZERSKICH

FUNDACJA INICJATYW MENEDZERSKICH Tiobaik, 1 kaithA 2014

ul. | Armii Wojska Polskiego 5/7
20-078 Lublin

71, NIP 712-308.96-56 _
REGON 060295371 NeoHig Knumenko

PekTop, Mpodecop
YopHomopcbKoro [lepkaBHoro YHiBepcutety
Im. Netpa Morunu

LUaHoBHMi1 MaHe Mpodecope!

Ham npuemHo nosigomutn Bam, wo PyHaauis MeHeaepcbKux IHiLiaTe 3 micta /ltobniHa
OTpMMana [AoTauilo Ha peanisauito npoekty «MoAbCbKMA A[0CBIiA, CUCTEMHUX 3MiH. [MpaKTUYHI
imnnikauii gna YkpaiHm», aknin diHaHcyeTbca 3 KowTiB PyHpauii MikHapogHoi ConigapHoCTi
B paMKax Nporpamu nNosibCbKOoi cniBnpawi Ana po3sntky MiHictepctsa 3akopaoHHMx Cnpas PI1.

MeTol NpPOEeKTy € OnpautoBaHHA OCHOB AJ/11 CUCTEMHMX PO3B’A3aHb Yy TPbOX KAHOYOBUX
chepax: camoBpALyBaHHA, EKOHOMIKW i TPOMAAAHCHKIN.

MpoekT byae peanizoByBaTMcb y 8 MicTax YKpaiHu ([HinponeTpoBcbKy, JIbBOBI, JyLbKY,
Mwukonaesi, MonTaBi, PiBHomy, Cymax, BiHHuMU).

Mepiopg peanisau,ii npoekty — 1.04.2014 -30.11.2014

FONNIOBHI 3AXOAN MPOEKTY LLE:

1) TpeHiHrny chepi camoBpaayBaHHA — 2 AHi X 6 NeKLiHUX rOgUH.
LinboBa aygutopia: npeaCTaBHUKM KEPiBHULITBA OPraHiB MiCLLEBOro CaMoBpAAYBaHHA, KepiBHMKMK
CTPYKTYPHUX Nigpo3ainie, AenytatM — rOMIOBU K/AOYOBMX KOMICI Ta MpencTaBHUKM MOOAOMO
NMOKONIHHA cnyxboBLiB (Bikom A0 35 POKIiB), AKUX iXHE KEePIBHULTBO BBaXKa€ 0COBNMBO aKTUBHUMU
y po6oTi (25 ocib y KoXHOMY MiCTi).
Pob6ouya nporpama TpeHiHris:
1. NornubneHa AjarHOCTMKa OpPraHi3aUiiHMX enemeHTiB Yy ¢YHKLIOHYBAHHI BMKOHABYMX OpPraHis
MicbKoi pagu (aHanis cdep, AKMM HeAOCTaTHbOK MIPOK MPUAINAETLCA yBara i AKi BMMaraloTb
nepetBopeHb — «b6ini naamu», chepu ayb6n0BaHHA pPobOTM, OOCAYroBYBAHHS MeLUKaHLiB, 0O6ir
iHdopmaLii, KBanidikaLii Ta KomneTeHLji NpaLiBHUKIB).
2. Pob0oTa Haf CTBOPEHHSIM ONTUMAJIbHOI Mogeni ynpaBaiHHA MyHiLMMianiTeTom, ska 6 BpaxoByBana
CyYacHi CTaHZapTV yNpaBiHHA Y CAaMOBPAAYBaHHi, MPUCTOCOBAHI 4O iCHYIOYOro 3aKOHOA4ABYOro nons
i daKTMUHOI cuTyauii B YKpaiHi.
3. [uckycia noeaHaHa 3 nNaHYBAHHAM MOTEHUIMHMX CLEHapiiB PO3BWUTKY 3 BpaxyBaHHAM
HaMCy4YacHIWNX 3HAHb HA TEMW PO3BUTKY CaMOBPAAYBAHHA B EBPONi Ta NPOEKTIB 3MiH 3aKOHOAaBYO-
HOPMaTUBHOI 6a3n i NPaKTUK PYHKLIOHYBAHHA CamoBpAAyBaHHA B YKpaiHi.

BloYKEeT TPEHIHTiB:
KaTepiHr: ana 25 ocib x 15 PLN.

2) Oeb6ati Ha Temu camoBpPAAYBaHHA — 1 3ycTpiy X 4 NeKUiiHi roanHu.

YYacHMKKU: NpeacTaBHUMKM MICLEBOr0 CaMOBPALYBAHHA, CBIiTY HayKW, Ky/AbTypWu, TPOMALCHKUX
opraHisauin, mac-megia Ta MeLlKaHLi, AKi 3aLiKaBAeHi yyacTio y npoueci NPUUHATTA pilleHb Npo
MmicueBi cnpasu. [ebaTn NOBMHHI MaTK BiaKpUTUIM xapaKTep (60-80 y4yacCHWKIB y KOXHOMY MicTi).
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MeTolo pgebaTie 6yge nonynapusauia MexaHi3MiB  OTOTOMKHEHHSA MeLlKaHUiB 3  MicueBum
CaMOBpPAAYBaHHAM.

[ebatn 6yayTb CKAaZaTMCb 3 ABOX YacTUH. Y Mepwin 3anpoweHi mozepaTtopu (NpeacTaBHUKM
OpraHiB MicLLEBOro camoBpAAYyBaHHA, CBITY HAYKM Ta rPOMaACbKMX OpraHisauin 3 Monblyi Ta YKpaiHu)
3aNpPONOHYOTb NPONO3ULLT 3MiH Y HANPAMKY BigHOBAEHHA 0BIPM rPOMagAH A0 CaMOBPAAYBAHHA 33
OOMNOMOrol niasuWeHHs edbeKTUBHOCTI oro poboTn, opraHisauiliHoi onTMmanisauii, NpPo3opocTi
OYHKLIOHYBaHHA Ta BNPOBaAMKeHHSA MexaHi3aMiB cycninbHOi naptuumnauii. Y apyrii, AWCKYCIAHIN
YyacTuHi gebartis, yyacHUKM ByayTb NOAaBATU CBOI OYiKyBaHHA Bif, MiCLEBOro camoBpALyBaHHA. Ana
TOoro, wWob 3ycTpiy Mana KOHCTPYKTUBHWIA XapaKTep, MOLEepaTopu CTBOPATb KATasOr KAOYOBMUX
npobnem i moxamBocTen ix BupiweHHA. OgHOYacHO 3BepTaTUMETbCA yBara Ha Toi ¢aKkT, wo Ao
noAasnblworo obroBopeHHs NepeHOCUTUMYTLCA MPOMO3MLII, WO NeXaTb B MeXKaxX 3aKOHOAABYMX,
¢diHaHCOBMX Ta TEPUTOPIANIbHUX KOMMETEHLLI CAMOBPALYBAHHS.

broarkeT ana opraHisauii pebaris:

opeHga 3any: 300 PLN,

KaTepuHr: 800 PLN,

MmicueBuii mogepaTop (KypHanict): 400 PLN.

3) 3yctpiu rpomagacbKocti (PAAAP) — 1 3ycTpiu X 4 neKuiiHi roguHn
YYaCcHMKKU: MpeAcTaBHUKM TPOMALCBbKMX OpraHisauii, MewKaHui, npeacTaBHUKN  MiCLLEBOTO
camoBpAAyBaHHA. 3ycTpiy NOBMHHA MaTH BiAKPUTUI xapaKTep (60-80 ocib y KoXKHOMY micTi).

MeTolo opraHisauii BigKpuUTMX 3ycTpiyen 6yae nonynspusauia rpomagsHCbKOI aKTMBHOCTI Ta
Bi4NOBIiAANbHOCTI 3@ CNiNbHI cnpaBu. 3aNPONOHOBAHA METOAMKA € BAarOMOI 3 TOYKM 30pYy NOriYHOI
nobynosu nybniyHuMx aebatiB, npeseHTauii HaBUKIB  3A4iMCHEHHs  BMBOpY npiopuTeTiB
AEMOKPaTUYHUMU METOLAMM.

brogrket 3ycTpivi PAOAP:
OpeHaa 3any: 300 PLN,
KatepwuHr: 800 PLN,
Mogepatop: 400 PLN.

4) TpeHiHr «MexaHi3amu BegeHHA Npo30poro i ycniwHoro 6i3Hecy» - 2 AHI X 6 NeKUiAHKUX
roguH

YYacHMKKU: CTYAEHTM OCTaHHbOTO Kypcy BYy3iB, WO QYHKLIOHYIOTb Ha TepuTopii micT-napTHepis
NPOEKTYy, AKi 3aliKaBieHi 3ano4yaTKyBaHHAM BAACHOI NiANPUEMHMUBKOI AisnbHocTi (25 oci6
Y KOXKHOMY MmicTi).

Poboua nporpama:

1. BeneHHs 6i3Hecy B YKpaiHi Ta B EBponeicbkomy Cotosi (MpaKTUYHi, 3aKoHOAaBYi | dpiHaHCOBI
acneKkTu).
1. IHCTPYMEHTM NiATPUMKK i nonynapmsadii 6isHecy Ny6AIMHUMM iHCTUTYLLISMK Ta IHCTUTYLLISMU

niaATPUMKK Bi3Hecy (pi3Hi dopmu iHKybaLil, npuHUMNKM 06’eAHaHb B NanaTtax, KNacTpu, GoHAN NO3UK
Ta rapaHTii).
2. AcCNeKTM pO3BUTKY Ta MAPKETUHTY B HOBUX pipmax - aHani3 BUNAAKIB.

BroaeT TPeHiHriB:
OpeHaa 3any: 300 PLN x 2 aHi,
KatepuHr gna 25 oci6 x 15 PLN.
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TpaHCNOPTHI BUAATKM i NPOXKMBAHHA MONbCbKUX EKCMepTiB byayTb MNOKPUTI 3 KOLWWITIB rpaHTy
i He byayTb 0OTAXKYBATU YKPAiHCbKY CTOPOHY. MMoNbCbKa CTOPOHA TaKOX 3abesneunTb nepeknag
3yCTpiyei yKpalHCbKOI MOBOIO.

TpeHiHrn, pebatm i 3ycTpiyi OyayTb BecTM npeacTtaBHUMKM DyHaauii MeHepKepcbKux
IHiLiaTMB, Mepii micTa JTlobniH Ta MonbcbKo-YKpaiHcbKoi EKoHoMiuHOI Manaty, y T.u.:

Nasen Mpokon - 3acHOBHMK i [onoBa MpaBniHHA PyHAauii MeHepxKepcbkux IHiuiaTne. Fonosa
MporpamHoi Pagn LeHTpy CxigHux KomneTeHuin. PagHuMK Micbkoro ronosu JliobniHa 3 nuTaHb
CYCMi/IbHOT MapTULMNaL,i i TPAHCKOPAOHHOI cniBnpaLi.

Kwuwrtodp JoHTKa -  [Aupektop Bigaginy HeiHBecTuuiiHMX npoekTiB mepii micta JltobniH,
BiANOBIAA/IbHUN 3a 3a/ly4eHHA €BpoOMneincbKkMx ¢GOHAIB Ta peasii3auilo MPOEKTiB CNPAMOBAHMX Ha
PO3BUTOK

Aluek MexoTta - NonoBa MNMonbCbKo-YKpaiHCbKOi EKoHomiIuHOI Manatn, genytat Ceimy PN L, 11, 1L IV iV
KageHuin. MiHicTp ekoHomikM y 2003-2005 pokax.

Bawwoto poanto AK odiliHOro naptTHepa NpoekTy byae Habip y4acHUKIB A0 3aX0A4iB MPOEKTY,
JIOTiICTUYHA AOoMnomMora npu opraHisauii TpeHiHris, gebaT, i 3ycTpiyen, B3aemogia 3 mac-mefia Ta
nonynapusauia npoekty cepen 3MI. Po3paxoBYEMO TaKOX, AKLWO iCHYE TaKa MOMAMBICTb, Ha
IHTEpPHET-TPaAHCAAL,I0 3yCTpiYen MicLLeBMMM Mac-meia.

3 BE/IKUM 3340BONIEHHAM Byaemo 3 Bamu cniBnpautoBatv npu peanisauii gaHoro npoekty!
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